Lime Academy Larkswood

Putting Learners First

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 511
Proportion (%) of pupil premium eligible pupils 26.2%
Academic year/years that our current pupil premium 2025-2028
strategy plan covers (3 year plans are recommended —

you must still publish an updated statement each

academic year)

Date this statement was published 17 Dec 2025
Date on which it will be reviewed 17 Dec 2026

Statement authorised by

Ellie Metcalf & Nancy
Dibley

Pupil premium lead

Ellie Metcalf & Nancy
Dibley

Governor / Trustee lead Christopher Cole
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £203,010

Recovery premium funding allocation this academic year £0

Recovery premium received in academic year 2024/25

cannot be carried forward beyond August 31, 2025.

Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £203,010

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year
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Part A: Pupil premium strategy plan

Statement of intent

The Lime Trust has a moral purpose to place all our learners’ learning and wellbeing at
the centre of all that we do by ‘putting learners first’.

Lime Academy Larkswood’s intention is to reduce the inequality in educational
achievements of disadvantaged pupils in comparison to the non-disadvantaged peers.

We firmly believe that no child should be left behind socially or academically due to
disadvantages in their personal circumstances.

In order to achieve good educational outcomes across the curriculum, we will need to
focus on the following:
e Teaching - with quality first teaching and more opportunities for learning
reinforcement both inside the school and in collaboration with the home.
e Targeted academic intervention — Tutoring for pupils who have been affected
the most.
e Targeted wellbeing interventions.
e Broader strategies — Those related to attendance, behaviour, wellbeing and
aspiration.
To take approach of maximising the potential of disadvantage pupils we will:
e |dentify pupils and their needs.
e Implement appropriate interventions and support.
e |dentify our manageable challenges.
e Manage the progress in a sustainable way.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge |Category Detail of challenge

number

1 Attainment The % of disadvantaged pupils achieving the year groups
and expectation is lower than non-disadvantaged peers.
progress

2 Teaching In recent years, we have noticed a gap in “school readiness”
and levels between disadvantaged pupils and their non-
Learning disadvantaged peers. During Reception year and Y1 we are

strategizing to accelerate progress with interventions to close
this gap. Lower attaining disadvantaged pupils generally lack
effective self-regulation strategies when faced with challenging
tasks, particularly in the monitoring and evaluation of their
answers. Lower attaining disadvantaged pupils generally
require greater individualised instruction and feedback.
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3 Attendance Lower level in attendance for disadvantaged pupils than their

non-disadvantaged peers.

4 Behaviour Disadvantaged pupils are generally more predisposed to
engaging in misconduct due to the combined effect of
inadequate parenting models, poor support networks and the
influence of negative social groups and social media. (Link to

parental engagement)

5 Wellbeing Disadvantaged pupils are generally more predisposed to low
self-esteem, anxiety and depression. The number of referrals
to Children’s Social Care, relative to the size of the pupil group
level, are generally higher for disadvantaged pupils. Additional
support is therefore required for those in need to develop self-

regulation and emotional development.

6 Aspiration Disadvantaged pupils generally have lower aspirations due to

intergenerational underachievement and issues relating to self-

confidence and self-esteem.

7 Parental
engagement

Low level parental engagement.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To improve and sustain wellbeing for all
pupils, particularly disadvantaged, supporting
them to be able to have an improved access
to the curriculum.

Sustained high levels of wellbeing,
evidenced through increased levels of self-
regulation and engagement in learning.

Disadvantaged pupils show high levels of
participation and engagement in
extracurricular and enrichment activities.
Disadvantaged pupils show high levels of
wellbeing, supported by an analysis of
qualitative data acquired through Pupil
Voice, Parent and Pupil surveys and
teacher observations.

Consistently high outcomes for all children by
the end of KS2

Outcomes in all subjects to be above at
least 80% at expected with positive
progress scores. Gap between
disadvantaged and non-disadvantaged is
consistently narrowed.

Consistently high outcomes for all pupils in all
year groups

The % of disadvantaged pupils achieving
expected standard for GLD, Phonics, end of
KS1 and end of KS2. Monitoring is effective
for all pupils at the academy ensuring they
are kept on track through their school
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journey. High quality Raising Standards
Meetings and moderation.

To sustain high attendance for all pupils,
particularly disadvantaged

Attendance rates for all pupils to be equal to
or above National.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 81,750

Activity Evidence that supports this approach | Challenge
number(s)
addressed

Teachers continue to We know that quality first teaching has the 2,34

engage with NPQ biggest impact on outcomes for all pupils,

programmes appropriate | including the disadvantaged.

to their level of (EEF1)

development s — ECT,

ECT+1, NPQT&L,

NPQSL, NPQLT

Continue to develop and | Curriculum days engage children with 6,4

fund curriculum Hub learning across a range of subjects,

Days. providing experiences that supplement

pupil’s prior knowledge. This is particularly
important for disadvantaged pupils who may
have had more limited life experiences.

Subsidise educational Children’s cultural capital is developed 6.4

visits. through accessing experiences that cannot

be provided by their families.

Develop the skills and The development of subject expertise 2,3

roles of subject leaders across the full curriculum supports effective

teaching and learning in all subjects.
(EEF 1)

Ensure the curriculum is | Pupils with limited life experiences benefit 6

fully resourced with a most from the use of artefacts and visual

range of concrete and resources.

practical resources.

Purchase all required Effective monitoring of pupil progress enable | 2,3

external tests and the school to target support, ensuring

resources for closing children do not fall behind. PiXL therapies

gaps. applied following QLAs.
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DfE Maths initiatives — Implementing these approaches ensures 2,3
via Maths Hubs and Ark pupils including the disadvantaged make
Training good progress in Maths.
Purchasing of online When used as a supplement, rather than 1,2,3
programmes to support replacement for other teaching activities,
with children learning technology has been associated with an
English as an additional | average of 4 months additional progress.
language support and (EEF, Digital Technology)
programmes to support
with home learning.
Purchase of resources Tracking of pupils’ progress allows for any 2,34
for tracking progress in pupils who are making slower progress to
EYFS and for SEN be identified and responded to quickly.
pupils, including Lexia When the tracking is used to adapt and plan
and Squiggle to allow lessons according to the pupils needs then
gaps to be identified this is where the highest impact is seen.
and progress to
accurately measured.
Purchase of high quality | Pupils in excellent and good schools are 2,3,6
resources to support more likely to personalise pupils’
with teaching of the experiences by providing learning material
curriculum, including that is rich and varied.
core subjects (English (Exploring Effective Pedagogy in Primary
& Maths). Purchase of | schools: Evidence from Research (Pearson)
specific resources to
support individual pupils
to boost engagement
and progress.
Hiring of staff members Impact is dependent on successful 2,3
(teaching assistants, deployment of Teaching Assistants with
nursery nurses, midday | small group interventions typically having
assistants) to support the biggest impact of around 4 months
within the classroom additional progress.
setting and with small
group learning
Training organised to Forest School boosts confidence, resilience, 2,5
support the and independence through supported risk-
development of staff taking and problem-solving in nature, while
skills in relation to developing motor skills, coordination and
Forest School. social-emotional wellbeing. It fosters deep
environmental awareness, encourages
creativity, and supports cognitive growth by
applying classroom learning to real-world
outdoor experiences, leading to better focus
and a love for lifelong learning.
Wildlife Garden This area will be developed to ensure the 2,4,5

development and
outdoor classroom
space.

learners have a chance to connect with
nature on site— this promotes well-being
and an deeper understanding of the world
around them. We will use the space for
nurture group activities as well as




Lime Academy Larkswood

Putting Learners First

gardening, science based activities as well
as a sensory garden and calming space.

Purchase of high quality
immersive technology:
Now Press Play to
enhance to curriculum.

Boosting engagement, imagination, and
attainment through immersive, curriculum-
linked audio adventures that use story and
movement to make learning memorable and

2,5,6

fun, supporting EAL/SEND needs and
extending life experiences beyond the
classroom providing teachers with rich
follow-on resources to develop core skills
like writing and critical thinking.

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 60,740

Activity Evidence that supports this Challenge
approach number(s)
addressed

Speech and Language (EEF EY Toolkit) Early intervention 2,3

Therapy.

enables pupils to close gaps in learning
at the earliest stage.

Staff and resources to
deliver effective RWInc
phonic interventions

Learning to read through phonics has a 2,3

strong positive impact on the accuracy
of decoding words and early Reading
and Writing, particularly for
disadvantaged pupils.

(Phonics, Toolkit Strand, EEF)

Self-Led Tutoring — by a | Enables the teaching to focus on a small | 2,3,6
qualified teacher to number of learners, usually in a
provide small group separate classroom or working area.
tuition in Year 6 for Intensive tuition in small groups provided
SATs specific learning, to support lower attaining or off-track
Year 3-5 with a learners.
particular focus on (EEF, Small Group Tuition)
Maths and Reading and
Year 2 to focus on
SATs-related catch-up.
Targeted interventions Children identified by data as needing 2,3,6
support with their learning will receive
small group of individual interventions.
(Small group tuition, Toolkit Strand,
EEF)
Reading support — Additional reading opportunities enable 1,2,3

Coram Beanstalk

disadvantaged children to practice and
develop their skills with 1:1 support.
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Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 61,720

Activity Evidence that supports this Challenge
approach number(s)
addressed
Renew and extend High attendance is directly linked to 1,5,6
Educational Welfare high outcomes for pupils.
package to supportthe | (Improving School Attendance)
academy with
increasing attendance.
Fund Family Welfare Early intervention and support can 1,6
Support Worker to reduce pupil’s barriers to learning, by
develop the academy’s helping families access the help they
Early Help Offer. need, developing positive relationships
with parents and carers, and working
directly with children on their SEMH
which enables to focus on their
learning.
(EEF Social and Emotional Learning)
Deliver a range of Parents who have a better 1
parental workshops to understanding of the school system are
raise both engagement more able to support their children to be
and clear successful at school.
understanding of
curriculum provision at
LAL.
Subsidised places for Where pupils are not well fed 1
pupils to be able to nutritiously, or able to be regularly
attend Breakfast Club, physically active, this impacts on their
After School Provision, ability to be able to learn successfully.
Extra Curricular Pupils living in challenging home
Provision. circumstances benefit from additional
time in the school environment.
Financial support Activities learning outside of the 6
provided for parents classroom brings the curriculum to life
who are unable to and provides deeper subject knowledge
afford to pay for and increased self-confidence.
educational trips and (Health & Safety Executive — School
visits. Trips and Outdoor Learning)
Support towards paying | Evidence that there is small but positive | 2,6
for swimming lessons impact from physical activity on
for children in Year 2 to academic attainment. (+1 month).
Year 6. (EEF — Physical Activity)
Financial support Activities learning outside of the 2,5,6
through the offer of classroom brings the curriculum to life
subsidised places for and provides deeper subject knowledge
and increased self-confidence.
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Rock Steady/music (Health & Safety Executive — School

lessons. Trips and Outdoor Learning)

Purchase of OPAL Improved physical health and activity, 3,45
(Outdoor Play and enhanced social and emotional skills

Learning), including e.g. resilience and collaboration, and

training, resources and boosted creativity and language

environment chances. development through imaginative play.

The program also leads to better
behaviour, more engagement in
learning, and improved overall well-
being for children by fostering a more
positive attitude towards play, problem-
solving, and risk assessment.

Total budgeted cost: £ 203,070
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Pupils at Larkswood continue to perform above the National Average and above
Waltham Forest Average in academic achievement through the end of KS2 attainment
markers.

80% of pupils achieved the expected standard in Reading, Writing and Maths.

81.6% of non-Pupil Premium pupils achieved the expected standard in Reading,
Writing and Maths.

73% of Pupil Premium pupils achieved the expected standard in Reading, Writing and
Maths.

This demonstrates that work continues to be needed to ensure disadvantaged pupils
achieve the best outcomes and to ensure that we are closing the gap.

Although pupils did not achieve 90% in phonics, 89% of them met the expected
standard, which demonstrates the investment the school makes into phonics is
effective and there is a positive impact with targeted interventions and teaching and
learning. 87.5% of Pupil Premium pupils passed the phonics screening check.

84% of learners achieved a Good Level of Development (GLD) in EYFS with 83% Pupil
Premium pupils achieved GLD. This shows the impact of high quality teaching,
schemes and interventions in the Early Years Foundation Stage (EYFS).

Attendance for the 24/25 academic year was 94%, compared to 93.1% nationally.
Following a review of our provision, plans were put into place to enhance provision
through a developed coordinated strategy and the continued development of the role of
the Family Welfare Officer. The school increased the financed visits from the
Educational Welfare Officer to fortnightly. Pupils confirm that they feel well supported
and that if they have concerns, they are confident that they can talk to staff. Staff are
diligent in following up any concerns raised by parents. Improving levels of attendance
for the second half of the year and increasing standards of attainment and progress
indicated that children are happy at school and able to focus on their learning.
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Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium

(or recovery premium) to fund in the previous academic year.

Programme Provider

Times Tables Rockstars Maths Circle

Lexia Lexia Learning Services
Read Write Inc Phonics Ruth Miskin

Read Write Inc Fresh Start Ruth Miskin

CUSP Curriculum Unity Schools Curriculm

Get Set for PE Get Set For Education
Destination Reader Hackney Learning

Bug Club Pearsons

Squiggle Spread The Happiness
Zones of Regulation The Zones of Regulation Inc
PiXL therapies PiXL

Service pupil premium funding (optional)

year

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic

The impact of that spending on service pupil premium eligible pupils
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Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, implementation and evaluation, or other
activity that you are delivering to support disadvantaged pupils, that is not dependent
on pupil premium or recovery premium funding.
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